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Gundersen Lutheran – Gundersen Health System Community Health Implementation Plan 
2013-2015 

Issue:  Alcohol Use 

GOAL 1: To assure cost effective alcohol treatment 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Monitor utilization of Inpatient treatment Anne Stekel, 
Sarah Melde 

Annually 1153 detox consults ordered 1165 consults ordered 1,085 consults ordered 

Monitor utilization of Residential treatment Anne Stekel, 
Sarah Melde 

Annually 3800 patient days in residential, 
not specific to alcohol 

4046 patient days in residential, 
not specific to alcohol 

3,012 patient days in residential, 
not specific to alcohol 

Monitor utilization of Outpatient treatment Anne Stekel, 
Sarah Melde 

Annually 13,000 kept visits for AODA, not 
specific to alcohol 

11,387 kept visits for AODA, not 
specific to alcohol 

15,290 kept visits for AODA. Not 
specific to alcohol 

Monitor utilization of Support groups Anne Stekel, 
Sarah Melde 

Annually 5,400 for AODA, not specific for 
alcohol 

2,268 for AODA, not specific for 
alcohol 

3,456 group visits for AODA, not 
specific for alcohol 

GOAL 2: Provide screening and triage for risky alcohol use and addiction 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Continue to offer SBIRT for hospitalized 
patients. Measure the impact of this effort. 

Rachel Garbers Expanded in 
2011 to 
include all 
hospital 
patients 

1,507 seen by educator, 
 2028 seen by Ex. Phys. 
Total=3535 

2,985 screened: 18 rec’d 1-wk 
follow-up call; 1 rec’d 1-mo 
follow-up call; 4 rec’d 6 mo 
follow-up call 

520 Consults  
5 patients accepted follow up 
for tobacco 
30 patients accepted follow up 
for alcohol and/or illicit drugs 
(Please note that 2015 numbers 
reported differently due to new 
reporting process implemented 
within the organization.) 
 

Monitor calls to Great Rivers 211 regarding 
alcohol use 

Mary Mundt 
Reckase 

Annually 10,080 calls for mental 
health/alcohol and crisis 
intervention 

8,625 calls for mental 
health/addictions;  
549 alcohol referrals  

9,336 calls for mental 
health/addictions; 578 alcohol 
referrals 

GOAL 3: Partner, support and document (human resource, financial, in-kind) community efforts to reduce the impact of alcohol abuse and misuse. 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Provide expertise and support community 
initiatives through Gundersen Lutheran 
employee participation & leadership: 
 
 

Sarah Havens, Annually Value Contributed: $22,289 
 
Events/Activities 
Soberfest 2013               
Changing the Culture of Risky 
Drinking Behaviors                       
Family Zone  

Value = $30,132 
 
 

Value =$7400 

 Participate in Changing the Culture of 
Risky Drinking Behavior Coalition 
initiatives supported by external grants. 

Brenda 
Rooney, 
Christie Harris 
 

Ongoing 
through 2018 

Completion of grant 
goals/objectives 

Completion of grant 
goals/objectives 

Completion of grant 
goals/objectives 
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 Promote “Parents Who Host Lose the 
Most” campaign 

Christie Harris Annually 6 school districts, billboards, radio 
psa’s, tv psa’s direct mail pieces to 
homes, bookmark distributed to 
schools, health fairs, other 
community settings, LaCrosse 
Tribune, Parenting Magazine, 267 
yard signs posted in communities 
and 15 banners distributed 

6 school districts, billboards, 
radio & tv psa’s, direct mail 
pieces to homes, bookmark 
distributed to schools and 
health fairs, LaCrosse Tribune, 
Parenting Magazine,  yard signs  
in surrounding communities and 
13 banners distributed 

6 school districts, 3 billboards, 
radio psa’s, tv psa’s, community 
health fairs, La Crosse Tribune, 
Parenting Magazine, 403 yard 
signs distributed to surrounding 
communities, 14 banners 
posted, 50 posters/flyers, 483 
window stickers and 62 tolls of 
stickers distributed into the 
schools and community 

 Participate in calls and support alcohol 
related policy initiatives coordinated by 
AWARE – All Wisconsin Alcohol Risk 
Education  

Brenda 
Rooney, 
External Affairs, 
Dr Sig 
Gundersen 
 

Ad hoc Initiatives supported disbanded na 

Support community programming through 
financial contributions 

Organizations/Events 
 

Sarah Havens Annually Total dollars contributed 
$1,000 corporate  
$2400 GMF and CMN  
$485 regional clinics 

$3,500 corporate 
 

$6,800 corporate 

GOAL 4: Measure the impact of community initiatives on alcohol-related injuries and occurrences. 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Complete Burden of Alcohol-Related injuries 
report. Information utilized for planning of 
initiatives. 

Brenda Rooney July 2012,  
July 2017 

Complete Burden of Alcohol-
Related injuries report 

n/a Completed 2015 Update on 
Burden of Risky Alcohol Use in 
La Crosse County 
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Issue:  Health Care Access and Cost   

GOAL 1: Assure provision of appropriate and necessary health care services regardless of ability to pay 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Monitor utilization of TEC by payor mix 
(including charity care) 

Ryan Knoll Annually                                        %         Visits 
Medicaid&TriCare    22.1%    4505 
All Medicare              18.0%    3688 
Senior Pref                  10.6%   2176 
Charity Care                       5 
Commercial 
&Contracted              20.7%    4221 
County                          1 
GHP                   17.2%   3522 
Liability&WC                 2.7%     561 
Self pay                     8.5%   1742 

                                       %         Visits 
Medicaid&TriCare    23.8%    5387 
All Medicare              17.8%    4020 
Senior Pref                  10.7%   2420 
Charity Care                                    1 
Commercial 
&Contracted              21.6%    4878 
County                                        0 
GHP                   16.8%   3791 
Liability&WC                 2.7%     606 
Self pay                     6.6%   1487 

                                         %                 visits 
Medicaid &TriCare       27.5%          8979 
All Medicare                  22.2%          7260    
Senior Preferred             8.3%   2726 
Commercial & 
Contracted                     23.3%          7625 
County                                                       2 
GHP Fully Insured          4.5%      1471 
GHP Self-funded             5.4%   1761 
Liability & WC    3.0%            963 
Self Pay                             5.8%         1885
  

Monitor utilization of Urgent care by payor 
mix 

Ryan Knoll Annually                                       %          Visits 
Medicaid&TriCare     21.4%   5937 
All Medicare               13.5%   3765 
Senior Pref                  11.4%   3171 
Charity Care                       1 
Commercial 
&Contracted               23.2%   6439 
County                          2 
GHP                    21.1%   5861 
Liability&WC                  2.6%     739 
Self pay                     6.8%    1879 

                                      %          Visits 
Medicaid&TriCare     22.2%   6987 
All Medicare               13.1%   4129 
Senior Pref                  12.0%   3776 
Charity Care                                     5 
Commercial 
&Contracted               25.8%   8123 
County                                        0 
GHP                    20.0%   6318 
Liability&WC                  2.5%     793 
Self pay                       4.4%    381 

                                           %             visits 
Medicaid & TriCare     30.1%        8831 
All Medicare                 11.5%        3356 
Senior Preferred             6.2%       1815 
Commercial & 
Contracted                     27.6%      8080 
GHP Fully Insured           7.2%     2110 
GHP Self-funded             8.6%     2514 
Liability & WC                  3.4%     1006  
SELF PAY                           5.4%    1591
  
 

Monitor utilization of Palliative Care and 
Hospice 

Everson Annually HOSPICE PROGRAM : 
Admissions- 417 
Deaths- 389 
Average daily census- 55 
Payer sources of those 417 patients: 
Medicare-               312    74.8% 
Medical Assistance- 13    3.1%   
Dual MC and MA-     50    12% 
Private insurance-   37    8.9% 
 
PALLIATIVE CARE OUTPATIENT 
CENSUS :Approximately 400  

HOSPICE PROGRAM : 
Admissions- 345 
Deaths- 317 
Average daily census- 51 
Payer sources of those 345 
patients: 
Medicare-                         238    69% 
Medical Assistance-           9        3%   
Dual MC and MA-              62    18% 
Private insurance-                30    9% 
 
PALLIATIVE CARE OUTPATIENT 
CENSUS: 415 patients 

                                           %             visits 
Medicaid & TriCare       3.6%          439 
All Medicare                 77.8%        9462 
Senior Preferred           10.0%       1214 
Commercial & 
Contracted                       5.3%        645 
GHP Fully Insured           0.9%        105 
GHP Self-funded              2.3%       278 
SELF PAY                            0.2%         26
  
 

Monitor utilization of Express care Jim Klock Annually La Crosse      %     Visits 
Commercial  75.2%      7159 
Medicaid      6.5%     286 
Medicare        7.5%       328 
Other      0.03%     1 
Self Pay    10.8%     473 
 
Onalaska 
Commercial  75.2%    3431 

La Crosse            %     Visits 
Commercial    76.35%     6565 
Medicaid      5.89% 506 
Medicare 9.40% 808 
Other 0.06% 5 
Self Pay 8.30% 714 
 
Onalaska 
Commercial   78.70% 6169 

                                           %             visits 
Medicaid & TriCare      6.8%            856 
All Medicare                  3.1%            394 
Senior Preferred            4.1%           516 
Commercial & 
Contracted                     34.8%       4391 
GHP Fully Insured         12.2%       1542 
GHP Self-funded           26.2%       3300 
WC                                                           1   
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Medicaid       6.5%    299 
Medicare       7.5%    155 
Other       0.03%      12 
Self Pay     10.8%    488 

Medicaid 6.90% 541 
Medicare 4.26% 334 
Other 0.01% 1 
Self Pay 10.13% 794 

SELF PAY                         12.83%    1620
  
 

Monitor utilization of MedLink LuAnn 
Tevis 

Annually *11,301 calls from regional facilities 
for Consult or transfer of patient 
*2,100calls from regional facilities o 
schedule a referral appointment (eff  
Oct/2013) 

12,241 calls for consult or transfer  
 
600 calls for referral appt (new 
process started in August so this 
information will not be tracked) 
 

53.433 total calls 
 
13,892 page requests for consults  or 
possible transfers from regional 
providers 

Patient transportation costs (include to other 
facilities) 

   $106,402 Public transportation vouchers (Ona): 
409 patients/3386 vouchers redeemed 
= $10,309. 
Patients/transfers:  
64  = $117,289  

GOAL 2: Raise awareness of appropriate utilization of the various levels of care services based on health status 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Through community and worksite screenings 
and education, raise awareness of individual 
risk factors and behavior on health 

Sarah 
Havens, 
Jessica 
Boland 

Annually 781 community screenings, 8896 
worksite screenings 

596 community screenings/10,278 
worksite screenings 

592 community screenings/18,992 
worksite screenings 

Monitor calls to the Telephone Nurse Advisor 
line regarding health care needs 

Vickie 
Hovell 

Annually 84,795 health related calls 87,745 calls 80,131 calls 

Monitor calls to Great Rivers 211 regarding 
health care needs 

Mary 
Mundt 
Reckase 

Annually 10,080 calls for mental 
health/alcohol and crisis 
intervention 

2,117 health care –related calls 2,192 calls  

GOAL 3: Partner, support and document (human resource, financial, in-kind) community efforts and other designated health centers, clinics or providers 
providing care to uninsured. 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Provide expertise and support community 
initiatives through Gundersen Lutheran 
employee participation & leadership 
 
Events/Activities such as: 

Crisis Communication presentation Winona State University  
211 Information presentations/information  

 Healthy Aging Conference  

 Blair Food Pantry Outreach  

 Bluff Country Family Resources Outreach  

 Chippewa Area Infant & Early Childhood Mental 
Health Summit  

 Circles of Life Conference  

 Clayton County Wellness Fair  

 Clayton Ridge Middle School Open House  

Sarah 
Havens, 

Annually Total value contributed: Healthcare 
Marketplace presentations and 
materials: value =  $5,569 
 
Various presentations and displays 
on resources: value = $7,039 

 

Marketplace Certified Application 
Counselor Assistance value = 4,085 
 
 
Presentations and displays: 
Value=$6,384 
 
 

Presentations and displays:  
Value = $82,845 
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 Coulee Region RSVP 50+ Fest   

 GHS Healthy Aging Conference 

 GHS Wellness Fest   

 Hunger Prevention Coalition 

 La Crosse Public Library Monday Mornings at Main  

 Logistics Health-United Way Expo  

 Disability Network Professionals meeting  

 Maternal &Child Health Conference  

 Eau Claire Mental Health Action Team  

 Houston County Law Enforcement Agencies  

 Howard County Interagency Group  

 UW-Eau Claire Senior Americans Day   

 Riverdale School District Staff Wellness Fair  

 Riverside Corporate Wellness (Logistics Health) 

 Salvation Army Outreach   

 WAFER Outreach   
Suicide Prevention Initiative Awareness Event & Summit   
Suicide Prevention Initiative Dance for Hope   
Transitioning in Care Coalition   
Viterbo University Community Health Fair  
La Crosse Area Occupational Health and Safety Council Board 
Member 
 Options Clinic   Not available $5,000 $5,000 

 St Clare Health Mission (La Crosse & 
Sparta) 

Lori Van 
Lin 

 Independent Sector’s rate for the 
state of Wisconsin of $21.78/hour 
which will total $45,977.58 for the 
2,111 hours 
 
131 employees volunteered 2,111 
hours 

Independent Sector’s rate for the 
state of Wisconsin of $23.07/hour 
which will total $42,964  for the 
1,819 hours 
 
128 employees volunteered 1,819 
hours 

Independent Sector’s rate for the state 
of Wisconsin of $23.07/hour which will 
total $33,129  for the 1,436 hours 
 
111 employees volunteered  1,436 
hours 
 

 Scenic Bluffs Medical Center   Not available n/a n/a 

Support community programming through 
financial contributions 

Sarah 
Havens 

Annually Total dollars contributed 
$20,978 

$17,150 $18,300 

 Organizations  
Harmony Gundersen Clinic 
Partners of Gundersen Lutheran 
Riverfest 
Seven Rivers Chapter of the Sudden Cardiac Arrest Assoc 
Town of Campbell Police Dept 
Regional Health Services Foundation 
American Cancer Society 
Blue Stars Drum & Bugle Corps 
Lions Charity, La Crosse 
Local Lupus Alliance 
March of Dimes 
Mutiple Sclerosis Society - WI chapter 
St. Clare Health Mission 
Alberta Cancer Foundation 
Alzheimer's Association 
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American Lung Association 
Mayo Pancreas Cancer Research 
Medical College of Wisconsin 
National Kidney foundation 

      
      

      

GOAL 4: Document benefit to our community. 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Complete 990 Schedule H, (Tax document that 
verifies our Community Benefit Reporting) 

Deana 
Caron 

Annually Completed document Completed document Completed document 
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Issue:  Mental Health 

GOAL 1: To assure cost effective mental health services 

Activity Who When Measure 2013 Measure 2014  

Monitor utilization of Inpatient treatment Anne Stekel Annually 7,900 patient days inpatient, 1,200 
total admissions 

1,400 admissions 1,454 admissions 

Monitor utilization of Outpatient treatment Anne Stekel Annually 55,000 kept visits 40,176 kept visits 45,532 outpatient  kept visits 

Monitor utilization of Support groups Anne Stekel Annually 5,600 groups 1,721 group visits 1,458 group visits 

GOAL 2: To provide information and crisis intervention for the community 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Track number of calls to Great Rivers 211 for 
mental health related information and number 
of calls for crisis intervention. 

Mary Mundt 
Reckase 

Annually 10,080 calls for mental 
health/alcohol and crisis 
intervention 

8,625 calls for mental 
health/addictions; 2050 
referrals 

9,336 calls for mental 
health/addictions; 2,473 
referrals 

Conduct depression screening and other 
assessment and awareness events for the 
community 

 Annually 8 people screened in LaCrosse and 
10 people in Onalaska 

35 screened 26 people received materials 
16 screened 

GOAL 3: To partner, support and document community efforts to improve mental health and reduce the stigma of mental illness. 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Provide expertise and support community 
initiatives through Gundersen Lutheran 
employee participation & leadership 
 
Events/Activities such as: 
La Crosse Suicide Prevention Initiative (Awareness event 
& Summit) 
Behavioral Health Inpatient Patient& Family Advisory 
Council   
Caring Partners  
Gender, Sex, Identity, and Orientation: The Four Spheres  
Healthiest County 2015  
Mental Health Matters Radio  
WKBT Television interview  
National Depression Screening Day  
Bariatrics Support Group  
DeStress  
Holiday Blues  
Holiday Stress  
Stress Management - La Crosse Radio Group  
WKBT Holiday depression  
WKBT House calls  
WXOW Holiday stress 

Sarah Havens Annually Value contributed = $29,653 

 
Value  = $64,225 Value = $67,754 
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Harassment Issues/Workplace Bully  
Viterbo University DNP Class Lecture  
Military sexual assault training   
Sexual assault training  
Women Sexual Abuse 10- Week Therapy Group  
Womens Sexual abuse support group  
Partners in Empowerment (PIE) receive donated 
furniture 

 

 The YMCA Teen Center    $4,743 Incorporated above 

 Kaitlin’s Table   $774 $6,648 

 NAMI   $14,275 $4,300 

 Mental Health Coalition of the Greater La 
Crosse Area 

  $27,606 $24,510 

 Suicide Prevention Initiative   $2,838 $237 

 Change Direction (2015) Havens Annually n/a  

Support community programming through 
financial contributions 

Sarah Havens Annually Total dollars contributed $1,900 corporate 
$4,405 GMF 

 Organizations     

 Independent Living Resources 

 Citizen Advocacy of La Crosse 

 La Crosse Area Autism Foundation 

  2013 = $5,700:  

      
      

GOAL 4: Measure the impact of community initiatives on mental health status. 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Complete the Burden of Mental Illness Report. 
Information utilized for planning of initiatives. 

Brenda 
Rooney, Tara 
DeLong 

Jan 2012,  
Jan 2017 

Report completed and 
disseminated.  

n/a na 
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Issue: Obesity 

GOAL 1: To assure cost effective obesity treatment. 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Monitor utilization and effectiveness of 
Bariatric procedures 

Shanu Kothari Annually 15.31 decrease in BMI Mean 11.21 decrease in BMI mean 98 bariatric surgeries. One year 
post-surgery, patients lose 
about 72% of excess weight and 
maintain major weight loss long-
term (bmi not available) 

Monitor utilization and effectiveness of 
Comprehensive Weight Management Center 
services 

Marisa Pruit Annually Avg. calls 498,  
115 for Winning Weighs,  
43 for OPTIFAST,  
54 for prescription weight loss 
medication,  
146 bariatric patients 
4,112 pounds lost excluding 
bariatric surgery 

Avg calls 231/mo (total 
yr=2767 calls) 
91 for Winning Weighs,  
67 for OPTIFAST, avg wt 
loss=53.3 lbs 
71 for prescription weight loss 
medication, avg wt loss=3.2 lbs 
114 bariatric patients 
Avg 67 free consults/mo 
Avg 37 attendees surgery 
seminar/mo 
Avg 91 new wt pts/mo 
Not available: pounds lost 
excluding bariatric surgery 
 

Winning Weighs (88) 
OPTIFAST (47) 
Prescription Weight Loss 
Medication (93) 
Bariatric patients (98) 
863 free consultations 
418 seminar attendees 
130 new weight patients each 
month 
Medication average weight loss 
11% (27 pounds) in 6 months 
OPTIFAST average weight loss 
16.9% (67.9 pounds) in 16 weeks 
 

GOAL 2: To provide information and education on obesity and its impact 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Monitor participation and effectiveness of 
primary prevention programs offered by 
Gundersen Lutheran 
 
Events/Activities: 
La Crosse Fitness Festival 
TOPS program 
Bike Share 
Farm to School Programming 
Nutrition for AODA patients 
Yoga in the Streets 
Minutes in Motion 
School events 
Eco Belly Cooking 
Children’s Museum Event 
Community Health Fairs 
Livestrong 

 Annually Value Contributed: $27,149 Value = $59,288 Value = 173,589 

 Food Availability Study Rooney   Complete ; value contributed 
=$2,106 
 

na 
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 500 Club Jennifer Larson  614 restaurants in 500 Club 
Cost for menus: $10,222 

630 restaurants 571 locations-88 total 
members 

 Coulee Region Healthy Dining app Rooney Annually n/a 190 restaurants; 922 users; avg 
2.5 uses per person 

207 restaurants; : 7826 users;  
1.26 uses per person 
 

 Movin’ & Improvin’ Bubbers  1200 participants 1221 participants 1,092 participants 

 Meta Balance Bubbers  18 participants, 5% decrease in 
weight in a year, 7% decrease in 
cholesterol in a year, 24% decrease 
in CAD risk in 10 yrs. after a year 

9 of 18 participants, 3% decrease 
in weight in a year, 9% decrease 
in cholesterol in a year, 1% 
decrease in CAD risk in 10 yrs. 
after a year 

For the Metabalance 
participants (11 completed) 
there was a 7% decrease in 
weight, 8 % decrease in the 
10 year CAD risk, 38% 
decrease in Diabetes risk. 7% 
decrease in total cholesterol 
 

 Minutes In Motion Sarah Havens, 
Linda Larson 

 4,707 participants 4,761 participants 4,656 participants 

 Smartest Loser Sarah Havens, 
Brenda Rooney 

 GHS & others combined-2082.5 
pounds 

GHS & others combined-1,757.7 
lbs 

1,161.9 lbs lost 

Participate in the Partnership for a Healthier 
America initiative by meeting system nutrition 
goals each year for the next 3 years. 

Mark Hutson, 
Jennifer Larson 

July 2012-
2015 

Up to date Up to date Completed  

Track number of calls to Great Rivers 211 for 
obesity-related information. 

Mary Mundt-
Reckase 

Annually 24 calls 18 calls 9 calls 

GOAL 3: To partner, support and document community efforts to reduce obesity in our community 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Provide expertise and support community 
initiatives through Gundersen Lutheran 
employee participation 

Sarah Havens 
 

Annually Total value contributed 
$23,106 (physical activity) 
$10,605 (nutrition/healthy eating) 

Value = $64,363 
$48,162 Physical Activity (less 
revenue) 
$16,201 Nutrition/healthy eating 

Value =  $189,616 
Includes $13,766 physical 
activity; $175,850 
Nutrition/healthy eating 
(includes 500 club) 

 LMHSC – Healthy County 2015 initiative   $6474 $7,500 Any included in value above 

 Communities Putting Prevention to Work   $6396 - 

 Coulee Region Childhood Obesity Coalition   dissolved - 

 Pioneering Healthier Communities   $9048 $3.659 

 Active Living La Crescent   $3815 - 

 Healthy Dining Guide   $4602 $5,226 
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Support community programming through 
financial contributions 

Sarah Havens Annually Total dollars contributed $21,750 $27,500 

 Organizations      

 La Crosse Fitness Festival 

 Pioneering Healthier Communities 

 Winneshiek County Conservation Board 

 Children's Museum of La Crosse 

 Hoffman Hall PdC 

 Luther College 

 Support Our Swimming Pool, Caledonia, MN 

 Boy Scouts, Gateway Area Council 

 Houston Lions Club 

 La Crosse Curling Club 

 Luther College 

 YMCA 

  $29,050   

 Events      
 Festival Foods Grandad Half Marathon 

 Festival Foods Turkey Trot 

 Brice Prairie Time Trial 

 Minds in Motion 

 Root River Triathlon 

 Tri-quest 

 June Dairy Day Classic Bike Tour 
 

     

GOAL 4: Measure the impact of community initiatives on obesity. 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Complete the Burden of Obesity Report. 
Information utilized for planning of initiatives. 

Brenda 
Rooney,  

2009 
2014 

Completed and disseminated 
report 

Population health strategy 
further defined: focus- 
pediatrics 

Further define pediatric obesity 
plan to include development 
within the Y Healthy Living 
Center (open in summer 2016) 
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Issue:  Food Availability 

GOAL 1: To explore the food availability issue that was identified in COMPASS Now in La Crosse, Vernon and Monroe Counties to determine if this issue is 
truly a concern or an artifact of the measurement method 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Conduct a study of the food desert identified 
in La Crosse County to determine if there are 
food availability issues, and how they may 
impact the health of people living in this area. 

Brenda 
Rooney, other 

7/1/12-
6/30/13 

complete n/a na 

GOAL 2: To begin to work on solutions in the communities by engaging in conversations and developing 
partnerships with others 

  

Activity Who When Measure 2013 Measure 2014 Measure 2015 

If food availability is deemed a health concern, 
begin discussions in Year 2 with key 
community and business partners to explore 
options for providing fresh and affordable food 
to this population. 

TBD 7/1/13-
6/30/15 

May 2014 initiate employee food 
drive for neighborhood pantries 

3 Food Drives-Hamilton 
thousands of food items, 
WAFER 558#s 
 

4 food drives:  food to Hamilton 
School and WAFER  

Extend this research and model to Vernon and 
Monroe counties in Years 2 & 3. 

TBD 7/1/13-
6/30/15 

none none none 

GOAL 3: To partner with key community groups in other food insecurity discussions and possible collaboratives in the community 

Activity Who When Measure 2013 Measure 2014 Measure 2015 

Provide expertise and support community 
initiatives through Gundersen Lutheran 
employee participation 

Sarah Havens 
 

Annually   Joint Development Corporation 
(JDC) a partnership of City of La 
Crosse and Gundersen 
investigating the feasibility of a 
grocery store in the PPH 
neighborhood (located within a 
food desert) 
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Support community programming through 
financial contributions 

Sarah Havens Annually Total dollars contributed $23,040 $31,650 

 Organizations   $16,000   
 Salvation Army 

 Crawford County Community Fund 

 La Crosse Community Thanksgiving Dinner 

 Onalaska Enhancement Foundation 

 Allamakee County Food Shelf Waukon 

 Arcadia Food Pantry 

 Caledonia Food Shelf 

 Couleecap Food Pantry PdC 

 Couleecap Food Pantry Sparta 

 Elroy food Pantry 

 Emergency Food Shelf Preston 

 Fayette County Food Shelf 

 First Lutheran Church Food Pantry Decorah 

 Houston Food Shelf 

 Hunger Task Force 

 Independence Food Pantry 

 La Crescent Food Shelf Program 

 Living Faith Food Pantry Viroqua 

 Neighbor for Neighbor Tomah 

 Neighborhood Food Pantry Black River Falls 

 Onalaska/Holmen Food Basket 

 The Good Samaritan Food Pantry Hillsboro 

 Union Center Food Pantry Wonewoc 

 WAFER Food Pantry La Crosse 

 Winona Volunteer Services 

   
 

  

 Events 
o Gundersen food drive 

  Donated computers to local 
initiative to increase community 
access points for Foodshare 

Provided food to Hamilton 
Schools and WAFER (4 food 
drives) 

Provided food to Hamilton 
Schools and WAFER (4 food 
drives 

    
Completed food desert study 
value=$4,134 

  

 


